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Conclusions about Personnel
 MPC spends far less than state average on 

personnel costs—81.24% vs 85.97%
 Personnel costs are where direct services to 

students are delivered
 Academic salaries—includes BOTH administration 

and faculty—are 4% below state average
 Benefits at 23% of budget are only slightly above 

state average of 21%
 MPC should be spending more on Personnel to be 

competitive at attracting and retaining personnel



10/26/2017

3



10/26/2017

4



10/26/2017

5

Salary Conclusions
 MPC Faculty Salary is low for new faculty—57 out 

of 72—meaning it may be hard to recruit
 MPC Faculty Gets Worse Over Time—meaning it 

may be hard to retain
 At ten years we are 60 out of 72
 At 15 years we are 69 out of 72
 At 20 years we are 71 out of 72!!!!
 Top earnable salary is 66 out of 72
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Salary and Retirement Benefits
 STRS retirement benefit is calculated by a 2% 

multiplier x years of service x three highest annual 
salaries

 It takes 27 years to advance to top of faculty 
salary schedule, compared to 5 years for 
administration

 It takes 30 years of service to earn maximum 
retirement benefit.

 Being 67 out of 72 Highest Earnable Salary means 
we have significantly less in retirement income

Compare to Gavilan
 http://www.gavfaculty.com/GCFA_Files/docume

nts/gcfa_16-17_final.pdf
 Gavilan’s top earnable salary is $117,117 
 Compared to MPC’s top salary, 98,921
 It takes 27 years at MPC to get top salary; 22 years 

at Gavilan
 At 22 years, MPC faculty makes 94,284; 117,117  at 

Gavilan
 Difference of $22,284 more for next five years. 
 Every year of retirement Gavilan faculty make 

$10,918 more per year because top salary is 
higher
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 ACCJC cannot require SLO assessment be part 
of faculty evaluation

 ACCJC must have at least 3 faculty on each 
team

 In determining financial stability, it must have 
clear criteria and it must apply them consistently. 

 It MAY NOT dictate how financial stability is 
achieved

 It may not, in our case, dictate that reserves 
cannot be used to balance budget

 Note: MPC has at least 10 Million in reserves-25% 
of our General Fund budget (4 million in 
emergency reserve; 4 million in OPEB; 2.5 M in 
Health Care
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Conclusions and Shared Values
 Faculty and staff are essential if we value Student 

Success
 Faculty design courses and programs, deliver 

instruction, and provide mentoring and feedback to 
improve student success

 If we can’t attract and retain high quality faculty, we 
cannot fulfill our mission.

 Paying faculty the second lowest salary in the state 
after 20 years is not competitive

 MPC allocates only 81% to personnel costs—so we are 
choosing to spend money on other priorities rather 
than front line employees who directly serve students


