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C O M M U N I T Y  C O L L E G E  A S S O C I A T I O N

ADVOCATE
NEW

LOOK!

magine it’s 2013 and your college has 
just received a “Show Cause” sanc-
tion from the Accrediting Commission 
for Community  and Junior Colleges 

(ACCJC). “Show Cause” is the lowest rung of the 
ladder for a college seeking to reaffirm its accredi-
tation, and if the college can’t address whatever 
problems were outlined in the “Show Cause” order, 
it loses accreditation. 

That was the situation at the College of the 
Sequoias in Visalia. To their credit, the district and 
COS President Stan Carrisoza worked with faculty 
leaders to bring in consultants, rather than fight 

the sanction. In a few short months, leaders in 
the College of the Sequoias Teachers Association 
(COSTA) worked with the district to reimagine the 
entire governance structure.

The new structure provides “an extraordinary 
new governance process that radically changes 
the voice faculty have on our campus in commit-
tees and governance structures,” said David Hurst, 
COSTA president. “While everyone pitched in, fac-
ulty played a shining role on all committees and 
wrote the reports that, along with a successful site 
visit, moved us to full accreditation.” 

“It is not a perfect system, but faculty have a 

Reimagining community college governance 
gives voice to faculty, improves learning
Meeting accreditation challenges head on

Stephanie Collier helps students and faculty find 
their voice in her role as math faculty and as the COS 
Political Action Committee treasurer.

I

I F  Y O U ’ R E  A  N E W B I E  walking onto the Saddle-
back Community College campus in Mission 
Viejo, chances are you’ll be shaking hands with 
Blake Stephens, a 10-year veteran who claims 
to be a newbie. 

As the member engagement chair for the South 
Orange County Community College District Fac-
ulty Association (SOCCCDFA), his mission is to 
greet people personally, starting with the pro-
fessional development week at the start of each 
semester. An architecture and drafting instructor 
and full-time faculty member, he says connect-
ing personally with adjunct faculty is a priority, 
though it’s physically challenging. “It’s all based on 
the freeway gods” whether he can meet adjuncts 

who travel back and forth between two campuses.
His message to new and continuing members 

is this: 
•  Become part of the whole — we make a dif-

ference.
•  Improve faculty working conditions and 

wages by getting involved.
•  Remember, there is strength in full participa-

tion. This is a negotiations year.
•  There is protection, like liability protection if 

something happens in the classroom, and job 
security, in becoming part of the whole.

After personally visiting with incoming full 

The Recipe for Success for ‘The Power of We’
Becoming part of the whole

much larger voice now than before,” he added. And 
it was not easy.

At the time, faculty had been working without 
a contract since 2009, and an unfair bargaining 
complaint was wending its way through the Pub-
lic Employment Relations Board (PERB) process. 
There was turmoil within the college administra-
tion, and working relationships with management 
were at an all-time low. The decision to trust dis-
trict officials was not an easy choice. 

However, COSTA faculty stepped up.
“So many faculty participated in turning our 

From left: Kurt Meyer, FA president-elect; Blake 
Stephens, membership chair; Mark Blethen, FA 
president. Photo by Claire Cesario
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“We are an 
institution of higher 
education and we’re 
acting like one,” says 
COSTA President 
David Hurst. 
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ship around,” Hurst said. Academic Senate 
President Thea Trimble was instrumental 
in getting COSTA faculty on committees, 
writing reports, and doing the extra home-
work the job required. “There was a COSTA 
faculty co-chair on every committee. They 
broke the accreditation standards into 
chunks and divided them among commit-
tees to facilitate meeting the standards.”

“We built coalitions of faculty, staff and 
administrators to restructure our governance 
processes and take steps to mend relations,” 
Hurst said, offering kudos to colleagues Chris-
tian Anderson, Matt Bourez, Marla Prochnow, 
Stephen Tootle, Meng Vang and Stephanie Col-
lier, among others. 

The sea change included an attitudinal shift 
by the college president, who understood the 
importance of faculty to the college, and has 
garnered success on all fronts, including at 
the bargaining table. Settlements included 
an 11 percent improvement in compensation 
over the following two years, and it looks to 
improve this year.  

“The end result clearly defined a number of 
previously vague processes and inserted fac-
ulty voices into all aspects of governance, from 
budgeting to facilities planning, without mud-

dying any of our roles,” said Hurst. “Managers 
are still clearly managers, faculty still faculty. 
We have two senates — three if you count our 
Student Senate, which also gained a stronger 
voice.” Now all faculty have direct access to dis-
cuss an issue with any representative of senior 
management through these senates or their 
standing committees, he noted.  “Positions are 
more clearly defined. It’s more professional. We 
are an institution of higher education and we’re 
acting like one.”

Colleagues involved in gearing up for the 
next accreditation visit include Marla Proch-
now, Deborah Nolan, Anne Morris, Pura Cor-
dero, Stephanie Collier, Meng Vang and Sarah 
Harris. “We now have a mission that we all can 
agree on,” says Prochnow. “It’s students first, 
and it shows.” 

ACCJC must  
butt out of the 

bargaining 
process 

U N T I L  A  F E W  months ago, the Accrediting 
Commission for Community and Junior Col-
leges (ACCJC) seemed to have carte blanche 
in interfering with the collective bargaining 
process, going so far as to tell community 
colleges to cut summer pay for faculty. A 
legal settlement reached in August between 
ACCJC and the California Federation of 
Teachers is forcing the agency to stop violat-
ing its own rules and the rule of law.

CTA’s letter of support during the legal 
process noted ACCJC’s “arrogance and 
vindictiveness” in dealing with community 
colleges, and observed that faculty senates 
and CCA chapters had passed resolutions of 
no confidence in ACCJC. The letter outlined 
the lengths ACCJC went to in finding the 
College of the Sequoias in “substantial non-
compliance” in 2012 by citing deficiencies 
that ACCJC itself acknowledged had been 
cured years earlier.

“As union advocates, we’ve been con-
cerned for years with ACCJC interfering in 
the collective bargaining arena. We’ve told 
them time and again to keep their nose out 
of our business,” said CCA President Lynette 
Nyaggah. “This settlement gives voice and 
power to college faculty — as professional 
educators and as negotiations advocates.” 

ACCJC has agreed to NOT interfere in the 
collective bargaining process. AACJC also 
agreed to:

•  No longer require student learning  
outcomes (SLOs) to be used as  
a component of faculty evaluation.

•  Adopt a policy to ensure at least  
three active-duty faculty members  
are assigned to each college  
evaluation team.

•  Allow a two-year extension for “good 
cause” for a college to comply with 
accreditation standards for which it has 
been found deficient.

•  Refrain from directing colleges what 
specific steps must be taken to achieve 
financial stability.

•  Strengthen conflict of interest  
safeguards for commissioners and  
evaluation team members.

Barbara Beno, the controversial president 
of the commission that for four years has 
tried to revoke accreditation for City College 
of San Francisco, retired in June. 

Josh Muller (with psychology majors and 
student aides Alexis Guizar, Tulare, and 
Kyle Jones, Exeter) served as accreditation 
standards committee chair.

Accreditation, continued from page 1 

and adjunct faculty, Stephens sends a welcome 
email to everyone that lays out the benefits of 
joining the faculty association. Then he gets a 
little help from his friends, as division reps, who 
pass out printed materials, and his colleague 
Christina Bolin, who “does the nuts and bolts 
work,” he said. “She’s awesome.” 

Humor is important for those initial contacts. 
“I’m seasoned, a good term for old, don’t you 
think? So I don’t take things too seriously. We 
meet, enjoy our time, and respect each other’s 
views and sense of humor. It’s mutually ridicu-
lous if we don’t get along.” 

SOCCCDFA members are diverse politically, 
he said, from right-wing to left-wing with a 
majority in the middle. “But we’re all here for 
the same purpose, to help students and provide 
a quality community college education. So let’s 
be smart about it.” 

Stephens sees strength in numbers as a strong 
point for unionism. “Faculty need to ‘act locally’ 
exercising the power of the faculty association 
at each local college, and ‘think globally’ about 
what it means statewide and nationally,” he said. 

As faculty and instructors, “we are givers. That’s 
the concept of being a teacher. Now, consider 
that concept in a larger group and consider the 
impact we can make as a whole. That means it’s 
not about what’s in it for me. We think as a we.”

What does that mean in real life? Making sure 
students have the resources and opportunities 
to succeed. That means quality faculty. “We’re 
the wealthiest college district in the state, and 
this district can treat part-timers better. For a 
school to not spend resources on students and 
faculty when they’ve got it is crazy.”

“ We’re al l  in the education profession, 
employees of the same college. Joining the FA 
embeds you in the teaching profession and 
everything connected with it,” added Stephens, 
who is also Academic Senate president-elect 
and sits on the chapter’s bargaining team. “As a 
cohesive group of professionals, we have power 
and we have choices about where we spend it, 
be it influencing laws, enhancing our stand in 
bargaining, and making sure our students get 
what they need to succeed.” 

Member Engagement, continued from page 1 

Marla Prochnow, 
who heads the 
current accreditation 
committee, says 
funding requests, 
curriculum proposals, 
and basically all 
decisions are based 
on student-centered 
standards. “It’s students 
first, and it shows.”
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